HORIZON-CL3-2027-01-BM-01: Open topic on research and innovation for effective
management of EU external borders that promotes fundamental rights and EU values

The Department for Migration and Globalisation at the University for Continuing Education Krems
would be interested in exploring potential participation in a consortium for this Horizon Europe
call. Our contribution could focus on the accountability, evaluation and capacity-building
dimensions of border management, with a particular emphasis on the relationship between EU
funding, fundamental rights compliance, the use of digital tools and professional training.

A possible role for us would be to develop and carry out the evaluation and assessment framework
of the project activities and of the practices developed by the consortium. This could include an
ex-ante, ongoing and ex post evaluation approach, allowing the consortium to assess not only
the effectiveness of the proposed tools, solutions or practices, but also their broader social, legal
and ethical implications. The evaluation framework could be designed to monitor whether project
activities remain aligned with EU values, fundamental rights and accountability principles
throughout the project cycle.

In this context, we could contribute to assessing the impact of funding for border management
and security, particularly in relation to accountability in the use of EU funds. This is a highly
relevant issue, as border management funding has increasingly come under scrutiny in debates on
transparency, proportionality, rule of law and respect for fundamental rights. Our work could help
the consortium examine how funding instruments, shape border management outcomes, including
their effects on third-country nationals and border management professionals.

We could also support the development of a methodology to assess whether funded activities and
tools are compliant with fundamental rights standards. In this area, we could cooperate closely with
legal scholars and lawyers within the consortium.

A second area where we could contribute is teaching, training and capacity-building for
professionals involved in border management (at different levels). Drawing on the university’s
expertise in continuing education and professional learning, we could help design teaching modules
for border guards, public officials, civil society actors, monitoring bodies and other professionals
working in or around border management systems with a focus on human rights compliance and
EU values. These modules could address topics such as

introduction to migration,

typology of migration and legal implications,

migration governance and digitalization including potential biases and ethical concerns
migrants’ digital skills and vulnerabilities

fundamental rights in border management,

analysis of EU funding

ethical decision-making,

intercultural communication,

intersectionality,

vulnerability,

anti-discrimination and the practical implications of EU values in everyday border
practices.



The training component could include both online and in-person formats, as well as train-the-
trainers’ modules to support longer-term uptake beyond the project itself. This would fit well with
the call’s emphasis on future application, use and upscaling at national and EU level.

In addition to evaluation and training, we could also contribute to a stakeholder engagement and
dialogue component. Based on previous experience in Horizon and national funding, this could
involve organizing workshops, focus groups or policy labs with border management professionals,
NGOs, monitoring bodies, EU and national authorities, researchers and representatives of affected
communities at the external borders. The aim would be to better understand how border
management tools are perceived in practice and where accountability gaps emerge. This
participatory component could also help integrate intersectional perspectives into the project, as
requested by the call, by ensuring that the experiences of diverse groups are considered in the
design, testing, evaluation and possible future uptake of the project results.

Please contact directly:

Dr. Federica Zardo

University for Continuing Education
Department for Migration and Globalisation
E-Mail: federica.zardo@donau-uni.ac.at
Web: www.donau-uni.ac.at/mig

Personal page: https://scholar.google.com/citations?user=TDIbOjMA A A AJ&hl=it
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