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Crisalyde partnership pitch 
 

 
Date de 
création 

20260518 Statut 

Rédacteur Clément JUDEK Terminé 
 
 
☐ I offer my expertise to participate as a Partner in a Horizon Europe project  
☐ I am planning to coordinate a project and I am looking for project partners 
 
Call: 

HORIZON-CL3-2026-01-INFRA-01: Tools and processes to support stress tests of critical infrastructure 
 
Information about the organisation 

Organisation Crisalyde 
Presentation Crisalyde is a consulting firm specialised in crisis management, business 

continuity and organisational resilience. The company supports public and 
private organisations across multiple sectors, including critical 
infrastructures, healthcare and public services. Crisalyde combines 
extensive operational experience with a strong R&I approach, leveraging 
immersive crisis simulations to analyse decision-making, human factors 
and organisational performance. 

Address 140, rue Jean Lolive – 93500 Pantin - FRANCE 
Type of partner SME 
Website https://crisalyde.fr 

 
Experience of Crisalyde in EU projects 

Experience in EU 
projects 

No formal participation yet at organisational level. However, Crisalyde 
benefits from team members with prior individual experience in European 
projects and has been actively involved in French research projects and 
collaborative R&I initiatives. 

 
Potential role in a project 

General Crisalyde can be involved as a WP or Task leader, not as a project 
coordinator. Crisalyde would act as a specialised partner for stress-testing 
design, crisis simulation and exercise-based validation, contributing to the 
development, implementation and operationalisation of methodologies 
supporting the resilience of critical infrastructures. 
Crisalyde brings a combination of operational expertise and research-
oriented methodologies, including: 

• large-scale experience in immersive crisis simulations (>200 
exercises per year) 

• ability to create controlled yet realistic environments for testing and 
evaluation 

• expertise in human factors, decision-making analysis and 
organisational performance under stress 

• capacity to link technical validation with behavioural and 
operational dimensions 

https://crisalyde.fr/
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This positioning strengthens the consortium’s ability to deliver credible, 
validated and usable results, which is a key success factor for INFRA-01 
projects. 

Contribution to call expectations 

Improving stress-testing 
methodologies and 
processes 

Crisalyde contributes by designing and implementing realistic crisis 
simulation environments that enable the testing of critical infrastructures 
under complex and dynamic conditions. 
 These simulations integrate technical disruptions with organisational and 
human responses, allowing the project to develop and validate advanced 
stress-testing methodologies grounded in real operational contexts. 

Enhancing crisis 
management and 
operational procedures 

Crisalyde enables the evaluation and improvement of crisis management 
procedures by observing and analysing: 

• decision-making processes under pressure 
• coordination between multiple stakeholders 
• operational responses across organisations 

Through immersive and instrumented exercises, Crisalyde provides 
evidence-based insights to strengthen procedures, improve coordination 
mechanisms and enhance overall resilience. 

Strengthening training, 
preparedness and 
capacity building 

Crisalyde supports the development of training and preparedness 
programmes directly linked to project outcomes. 
By leveraging realistic exercises and structured feedback mechanisms, 
Crisalyde ensures that: 

• stakeholders acquire practical and transferable skills 
• solutions developed in the project are operationally adoptable 
• end-users are actively involved in validation and uptake processes 

This contribution directly supports the expected impact of Horizon Europe 
projects by facilitating real-world implementation and long-term adoption. 

 
Contact details 

Contact person Clément Judek 
Position R&I director 
Organisation Crisalyde 
Country France 
email clement.judek@crisalyde.fr 
Telephone + 33 7 65 50 81 55 

 


