NAWA Short Term Mobility (BIP) Blended Intensive Programme:

Regional Promotion and Development

Online module (MS Teams): 6h

Monday 14/09/2026
Time Topic Teachers (class period)
9.00 - 10.30 Organizational information, Academic staff from UWM
BIP introduction
10.45 - 12.15 Lecture: Challenge-Based Academic staff from partner
Learning Methodology: An University
Introduction and Practical
Examples
12.30 -14.00 Lecture: Regenerative Academic staff from partner
Tourism: Opportunities and University
Challenges
On-site module 21/09/2026 — 25/09/2026: S8h
Monday 21/09/2026
Time Topic Location Teachers (class period)
9.00-9.45 Welcome meeting Faculty of Humanities, | Academic staff from
ul. Obitza 1., room UWM
107a
9.45-17.15 Field session: Meeting point: Academic staff from
Faculty of Humanities, | UWM
Lecture: Cultural 1 Obitza St., lobby
Heritage of Warmia
and Mazury as the “Kwasne Jabtko” —
Foundation of Restaurant “Niwa”,
Regenerative Tourism | Wtodowo 27, 11-008
Wlodowo
Visit in Wlodowo,
Exploring the Past¢ka
Valley and places
linked to the project
challenges,
Meeting local food
producers: tasting of
local produce,
Audio and video
recordings
Tuesday 22/09/2026
Time Topic Location Teachers (class period)
9.00-10.30 Workshop in groups: | University Library, ul. | Academic staff from

Regenerative Design
For Local Community
Cooperation.
Presentation of Project

room 122

Oczapowskiego 12B,

UWM




Challenges and the
Results of Individual
Research in Groups

10.30-10.45 Coffee break
10.45-12.15 Workshop in groups: | University Library, ul. | Academic staff from
Regenerative Design Oczapowskiego 12B, | UWM
For Local Community | room 122
Cooperation. Concept
Development and
Concept Sheet, Part I
Work in Groups
12.15-13.30 Lunch
13.30-15.00 Workshop in groups: | University Library, ul. | Academic staff from
Regenerative Design Oczapowskiego 12B, | UWM
For Local Community | room 122
Cooperation. Concept
Development and
Concept Sheet, Part 11
Work in Groups
15.45-17.45 Guided City Tour: Meeting point: High
Local Cultural Gate, Old Town,
Heritage Olsztyn
Wednesday 23/09/2026
Time Topic Location Teachers (class period)
9.00-10.30 Workshop in groups: | University Library, ul. | Academic staff from
Regenerative Design Oczapowskiego 12B, | UWM
For Local Community | room 122
Cooperation.
Prototyping, Part |
10.30-10.45 Coffee break
10.45-12.15 Workshop in groups: | University Library, ul. | Academic staff from
Regenerative Design Oczapowskiego 12B, | UWM
For Local Community | room 122
Cooperation.
Prototyping, Part 2
12.15-13.30 Lunch
13.30-15.00 Workshop in groups: | University Library, ul. | Academic staff from
Regenerative Design Oczapowskiego 12B, | UWM
For Local Community | room 122
Cooperation.
Presentation and
Testing of Solutions
Thursday 24/09/2026
Time Topic Location Teachers (class period)
9.00-10.30 Workshop Place Faculty of Humanities, | Academic staff from
Branding: ul. Obitza 1., rooms UwWwM
Communicating 134
Authentic Regional
Identity in the Age of
Disinformation




Workshop in groups:

Videomaking in
Regional Promotion
and Development

Wiodowo on the proposed
solutions, Comments from the
project teams on the feedback

10.30-10.45 Coffee break
10.45-12.15 Workshop in groups: | Faculty of Humanities, | Academic staff from
ul. Obitza 1, rooms UWM
Videomaking in 134 and 109
Regional Promotion
and Development
12.15-13.15 Lunch
13.15-14.45 Workshop in groups: | Faculty of Humanities, | Academic staff from
ul. Obitza 1., room UWM
Videomaking in 134 and 109
Regional Promotion
and Development
16.00-19.00 Kayak Trip Down the | Meeting Point:
Lyna River Kayak landing stage at
Followed by a the Warmia Brewery
Campfire
Friday 25/09/2026
Time Topic Location Teachers (class period)
9.00-10.30 Workshop in groups: | Faculty of Humanities, | Academic staff from
Videomaking: Final ul. Obitza 1, room 134 | UWM
Presentation and 109
10.30-10.45 Coffee break
10.45-12.15 Workshop in groups: | Faculty of Humanities, | Academic staff from
Social Media: Final ul. Obitza 1, room 134 | UWM
Presentation and 109
12.15-13.15 Lunch
Online module (MS Teams): 3h
Monday 28/09/2026
Time Topic Teachers (class period)
9.00 - 10.30 Feedback from partners in Academic staff from UWM

10.30-11.15

Evaluation

BIP coordinator: dr Barbara Sapata




