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Introduction

These training materials compile the content of nine course events developed and delivered twice within the
framework of the Region of Opportunities project. They consist of two complementary parts. The first part provides
an overview of the topics, tasks, and core activities planned for each event. The second part presents a detailed
account of how each event was implemented by Latvia University of Life Sciences and Technologies (hereinafter,
LBTU) and Estonian Business School (hereinafter, EBS), the project partners, during the two delivery cycles. Together,
these sections offer both a conceptual framework for the training program and a practical illustration of its real-life
application, forming a comprehensive learning pathway designed to strengthen participants' entrepreneurial
competences, confidence, and practical business knowledge.

During the implementation of the project, the partners conducted nine in-person events in the first cycle, followed by
a second cycle that included four in-person and five online sessions. This structure ensured that participants could
benefit from both direct interaction and flexible learning formats.

All events are grouped into two training modules:
Module 1 "You and Your Business":

o Awareness-raising conference
» Self-analytical and confidence-boosting workshop "Who are you? What are you?"
e Introduction into mastermind groups "Strengths combat weaknesses"

e Workshop "Imagine your business"
Module 2 "Key Business Knowledge":

e Workshop "Sell with confidence"

» Workshop "Enormous possibilities of the internet”

o Workshop "Finance fundamentals”

»  Workshop "Branding: make your packaging attractive"

e Consulting marathon "Clarify it!"
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Module 1 “You and Your Business”
1. Awareness—Raising Conference

The Awareness-Raising Conference marks the starting point of the training course and sets the tone for the
entire learning journey. Its primary goal is to engage participants in the Region of Opportunities project,
provide a clear understanding of its aims and structure, and establish a motivating and inclusive
environment for future collaboration. By introducing the objectives, topics, methods, and conditions of
participation, the conference ensures that all participants share a common vision and are fully aware of the
opportunities the project offers.

The conference is designed as a dynamic blend of theoretical input, practical exercises, and motivational
elements. Participants are introduced to the key themes of entrepreneurship and innovation, while also
gaining insights into how the course will support their personal and professional development. The
sessions emphasize the difference between employment and entrepreneurship, the challenges and
opportunities of starting a business, and the importance of creativity and idea generation.

Interactive components such as group discussions, team-based activities, and participant presentations
foster active engagement from the very beginning. These activities encourage peer learning, exchange of
experiences, and the development of teamwork skills — all of which are essential for future entrepreneurial
initiatives. Special attention is given to inclusivity, creating a supportive atmosphere where every
participant feels comfortable to contribute, regardless of background or personal circumstances.

A motivational highlight of the conference is the presentation by an invited entrepreneur, who shares
his/her personal journey, illustrating both challenges and successes. This real-life example provides
inspiration and demonstrates the tangible impact of entrepreneurial activity, encouraging participants to
think ambitiously about their own potential.

In sum, the Awareness-Raising Conference is not only an introduction to the project but also a
transformative first step that combines knowledge-sharing, inspiration, and community-building. It lays a
strong foundation for the upcoming training modules, preparing participants to fully engage in the learning
process and begin shaping their entrepreneurial paths.
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Module 1 “You and Your Business”
1. Awareness—Raising Conference

Introduction to the Project: The conference opens with a presentation of the Region of Opportunities
project, providing participants with an overview of its objectives, central topics, and training methodology.
This session also explains the approaches to participation, ensuring that all participants clearly understand
the structure of the course and the benefits of their involvement.It sets a unifying tone and prepares
participants for active engagement throughout the program.

Entrepreneurship vs. Employment: A comparative discussion invites participants to reflect on the
fundamental distinctions between wage employment and entrepreneurship. The conversation highlights
the benefits of entrepreneurial activity — such as flexibility, independence, and innovation — while also
acknowledging the potential risks and challenges. This theme encourages participants to develop a
realistic understanding of entrepreneurship as both an opportunity and a responsibility.

Sources of Ideas: This topic introduces participants to diverse sources of business ideas and the qualities
that make an idea viable and aligned with real customer needs. Through examples and discussion, the
session highlights that innovation often emerges from combining existing elements in new ways and
recognising opportunities across different contexts. Participants also explore the startup perspective by
identifying meaningful problems or “pain points” and considering whether clients would be willing to pay
for the proposed solution.

Idea Generation Techniques: Participants are introduced to practical tools and structured approaches for
generating and refining business ideas. Concrete examples from the local business environment illustrate
how creativity and market awareness can combine to produce viable and innovative business
opportunities. This theme helps participants recognize the importance of systematic ideation and provides
methods they can apply in their own practice.

Creativity and Its Development: This topic emphasizes creativity as a core entrepreneurial competence.
Participants explore what creativity means in business and everyday problem-solving, review inspiring
examples, and discuss common barriers that can inhibit creative thinking. Facilitators present several
proven methodologies for developing creativity, encouraging participants to experiment with these tools
and apply them in practice.

Inspirational Talk: A practicing entrepreneur delivers a motivational speech, sharing their personal journey
through challenges and achievements in business. By illustrating how perseverance, innovation, and
adaptability can lead to success, the talk provides participants with authentic insights and serves as a
powerful source of inspiration and encouragement.

Presentations by Project Participants: On a voluntary basis, participants are invited to share their personal
experiences with entrepreneurship, whether positive or negative. They may present existing business ideas
or discuss directions for future development. This activity fosters peer-to-peer learning, builds confidence
in public speaking, and highlights the diversity of entrepreneurial paths within the participant group.
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Module 1 “You and Your Business”
1. Awareness—Raising Conference

Ice-Breaking Activity. The workshop begins with an engaging ice-breaking exercise, carefully designed to
create a warm, inclusive, and supportive environment. The purpose of the activity is to reduce initial
tension, encourage participants to get to know each other, and establish a sense of group cohesion from
the very start. Particular attention is paid to ensuring inclusivity, especially in light of the fact that some
participants may have refugee status due to the war in Ukraine. Therefore, the activity uses neutral,
accessible questions and non-sensitive prompts, allowing everyone to participate without discomfort.
Beyond fostering positive group dynamics, the activity also lays the foundation for trust, collaboration, and
open communication throughout the training process.

Group Discussions and Presentations on Entrepreneurship and Employment. Participants are divided into
small groups or pairs to reflect on the fundamental differences between employment and entrepreneurship.
The task stimulates critical thinking and personal reflection by asking questions such as: What
distinguishes entrepreneurship from wage employment? What advantages do entrepreneurs have
compared to employees? What qualities are essential for entrepreneurial success? After group discussions,
participants present their conclusions to the wider group. This activity not only deepens understanding of
entrepreneurial mindsets but also helps participants practice communication, teamwork, and presentation
skills.

Business Idea Generation Task. In this exercise, participants collaborate in teams to generate new
business ideas using structured creativity techniques. The focus is on applying practical methods of idea
generation, brainstorming within a supportive group environment, and identifying opportunities that could
be realistically developed. Each team is encouraged to prepare a short presentation of their results,
fostering accountability and stimulating constructive feedback from peers. The task enhances problem-
solving abilities, demonstrates the diversity of entrepreneurial thinking, and builds confidence in presenting
one's ideas publicly.

Creativity Development Exercises. This set of tasks is designed to strengthen creative thinking and
highlight its importance in entrepreneurship. Participants first work in groups to provide and analyze
examples of creativity they have encountered in practice — whether in business, advertising, design, or
everyday problem-solving. The most original examples are selected and presented in an engaging format to
the larger group. The exercise continues with paired discussions on barriers to creativity, exploring how
external and internal factors can limit innovative thinking. Finally, participants complete practical exercises
based on proven creativity-enhancing methodologies. Working in teams, they apply these methods,
experiment with new perspectives, and present their outcomes. The goal is not only to develop creative
capacity but also to build an appreciation of creativity as a transferable skill for entrepreneurial success.
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Module 1 “You and Your Business”
1. Awareness—Raising Conference

Throughout the event, participants are actively involved not only as listeners but also as co-creators of
content. Group presentations, interactive tasks, and open discussions are designed to ensure maximum
participation, foster confidence, and create a collaborative learning environment.

Homework tasks are designed to deepen participants' reflection after the training session, encourage
independent exploration of creativity, and strengthen the link between theory and practice. They invite
participants to draw from their personal experiences, observe their environment, and apply the tools
introduced during the training. Through this, participants enhance self-awareness, develop their creative
potential, and gain practical skills for idea generation and problem solving.

This task deepens reflection on creativity as a personal and professional resource. By identifying inspiring
examples, barriers, and supportive conditions, participants strengthen self-awareness and recognize
patterns in their own creative process. The mind mapping exercise develops structured thinking, helping to
transform abstract ideas into visible, actionable forms.
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1.1. Awareness-Raising Conference / LBTU

The event was conducted in a face-to-face format.

Ice-Breaking Activity

The event began with an ice-breaking activity designed to help participants, divided into teams
(5-6 persons), get to know each other and start building relationships for effective
collaboration throughout the project. The guiding questions for this activity are provided in the
presentation Event 1.7 Presentation 1, slides 8—10. After a 5>-minute team discussion, several
representatives from each group shared their answers with the whole audience.

Introduction to the Project

The next part of the event was a brief introduction to the Interreg Central Baltic Programme
2021-2027, under which the Region of Opportunities project is being implemented. This was
followed by an overview of the project itself and the entrepreneurship training course,
including a detailed presentation of its objectives and planned activities. Particular attention
was given to the methods and approaches applied in the project’s implementation
(presentation Event 1.7 Presentation 1, slides 11-33).

Entrepreneurship vs. Employment

Participants were invited to discuss the following questions in teams and then present their
ideas to the audience:

» What are the advantages of entrepreneurship compared to being an employee?
e What skills are needed to become a successful entrepreneur?

» If you could own any brand or company, which one would you choose and why?

(presentation Event 1.1 Presentation 1, slides 34-36.)
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1.1. Awareness—Raising Conference / LBTU

Idea Generation Techniques

The conference presentation introduces the main techniques for generating business ideas,
such as brainstorming—its rules and potential pitfalls—reverse brainstorming, and the problem-
solving technique. It also includes inspiring examples of successful Latvian businesses that
originated from problem-solving approaches. The topic concludes with an introduction to the
analogy thinking methodology (presentation Event 1.7 Presentation 2).

The following team tasks were also included in this presentation:

Task 1. Invent original national symbols representing the country where you currently live. These
symbols should be suitable for printing on tote bags, T-shirts, hoodies, etc., and selling in tourist
shops.

Task 2. How would you behave with a customer in a shop if your goal was to make sure they
never came back?

Task 3. What are your personal creativity triggers?

Inspirational Talk

The invited entrepreneur was Marina Potjomkina, a creative entrepreneur and owner of the
Marissa Fleur Studio, who passionately shared with the conference participants her inspiring
journey into the world of business, her achievements, and future plans (presentation Event 1.1
Presentation Marina Potjomkina).

Presentations by Project Participants

Participants were invited, on a voluntary basis, to share their experiences in entrepreneurship —
existing business ideas or areas they plan to pursue — as well as their goals and achievements.
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1.1. Awareness-Raising Conference / LBTU

Creativity and Its Development

The opening part of the presentation explores the question “What is creativity?” and provides
vivid examples of how creativity manifests itself across different fields. After discussing the
barriers that may limit creative thinking, the presentation introduces various methods and
techniques for its development.

The following tasks for team discussion and subsequent presentation are also included in this
presentation:

Task 1. Share your own examples of creativity.
Task 2. What limits your creativity?
Task 3. Create your own mind map on the topic “I Will Be Beautiful!”

In addition, participants were offered a series of creativity development exercises
(presentation Event 1.1 Presentation 3, slides 29-41).

Homework

Participants were asked to:

1. Provide examples of creativity that inspired them (e.g. advertising, product, art, business
idea, or everyday solution).

2. Reflect on what limits their own creativity.

3. Describe what helps them generate new ideas (e.g. communication, reading, travel,
teamwork, music).

4. Create a mind map on one of the suggested topics (/ife changes, problems to solve
through business, self-care) or propose their own.
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1.2. Awareness—Raising Conference / EBS

The event was conducted in a face-to-face format.

Ice-Breaking Activity

The day opened with an introductory session designed to help participants get acquainted
and establish a foundation for effective collaboration throughout the course. Participants
were divided into groups and engaged in a brief discussion focused on their expectations,
backgrounds, business ideas, interests, work experience, hobbies, and the goals they hoped to
achieve during the training.

Introduction to the Project
Following the ice-breaking session, participants received a comprehensive overview of:

» the Interreg Central Baltic Programme 2021-2027, under which the Region of
Opportunities project is being implemented,;

» the Region of Opportunities project itself;

» the project timeline and topics; and

« the project partners.

Particular attention was given to the presentation of the partner institution EBS, the oldest
private university in the Baltic countries. (presentation Event 1.2 Presentation 1, slides 6-23)
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1.2. Awareness—Raising Conference / EBS

Entrepreneurship vs. Employment

Participants engaged in group discussions to explore the advantages and challenges
associated with entrepreneurship and employment. Volunteers then shared their reflections
with the wider audience, followed by a joint discussion involving all participants. The
discussion highlighted, for example, the following points:

Advantages of employment:

o Stable salary and social guarantees
» No need to manage work resources or similar operational matters

o Clearly defined responsibilities, opportunities for self-growth funded by the employer
Challenges of employment:

e Fixed work and vacation schedules
o Limited opportunities for creative expression and high dependence on others' decisions
e Requirement to follow management instructions

o Limited control over one’s own well-being
Advantages of entrepreneurship:

» Independence and being one’s own employer

o Freedom to organise one’s time and tasks

» Variety of daily challenges, reducing monotony
 Ability to implement ideas without waiting for approval

e Income potential linked to the ability to create value for customers
Challenges of entrepreneurship:

» High decision-making responsibility, which may lead to stress

e Potential income instability and need to anticipate unforeseen expenses
e Often exceeding a standard 8-hour workday

» Possibility of facing failures and setbacks

e Longer-than-expected timelines for launching a business

The discussion concluded with additional factors to consider when choosing
entrepreneurship, including ethical aspects, cultural characteristics of each new market,
company culture and values, size of potential market, presence of various personal
obligations and/or financial commitments, availability of financial buffer, availability of a team,
and others. The session also explored various motivations for entrepreneurship (e.g., personal
interest of the entrepreneur, earning profit, implementation of innovations etc.).(presentation
Event 1.2 Presentation 1, slides 24-31)
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1.2. Awareness—Raising Conference / EBS

Sources of Ideas

During the next part of the seminar, participants discussed various sources of business ideas.
They started these discussions in groups and then shared their insights with others. The
trainer commented on their contributions and further elaborated by:

e presenting an extended list of potential idea sources;

o explaining the characteristics of successful ideas and their links to customer needs and
pains;

 outlining the stages of idea and business development; and

e introducing inspiring examples of women entrepreneurs who successfully developed their
ideas across different industries, countries, and centuries.

The concept of innovation was illustrated through the analogy of limited building blocks: 33
letters, 3 primary colors, 7 notes, 10 digits, and binary code (1-0). The key message was that
"new" often means a new combination of existing components. The ability and willingness to
adapt are very important. Participants were encouraged to remember creative and out-of-the-
box approaches and not to be afraid of unexpected situations. Another important insight
shared was that what is "old" in one region may be "new" in another region.

Also, the startup approach was introduced: whose problem/"pain point" am | solving?
Participants learned that "pain" can be emotional, physical, creative, functional, and so on. Key
questions to consider include: What is the core of the problem? (The "job" of the
product/service? The reason for the problem’'s emergence?) Will the client agree to pay for
your solution? (presentation Event 1.2 Presentation 1, slides 32-43)

Inspirational Talk

The invited guest speaker was Julija Bulgakova, MSc in Environmental Engineering and
founder of Tallinn’s first zero-waste shop, ILMA Pood. She shared her entrepreneurial journey
as well as insights into social entrepreneurship and zero-waste economy. (presentation Event
1.2 Presentation 2)
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1.2. Awareness—Raising Conference / EBS

Exercises to Develop Creativity and Presentations by Project
Participants

Participants engaged in several individual and group creativity exercises, with the option to
share their results voluntarily:

Exercise 1: Think of alternative uses of everyday items: a cup (group 1), a marker (group 2), a
sheet of paper (group 3). Discuss your ideas in your groups, and share the most
unconventional ideas with other groups.

Exercise 2: In your groups, create a fictional character combining three elements: a cloud+an
alarm clock+a mushroom (group 1), fire+a bicycle+a star (group 2), jam+an umbrella+music
(group 3). Draw it, name it, describe its habits, etc. and introduce it to other groups.

Exercise 3: Using the random doodles provided, transform them into meaningful drawings by
adding new lines, shapes, or symbols. This could be done individually or as a group. Share
your creations with others.

Exercise 4: Share your individual business ideas within your group. Then, as a group, develop
a new collective idea that combines elements from all members’ ideas. Present your joint
concepts to other groups.

(presentation Event 1.2 Presentation 1, slides 47-53)
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1.2. Awareness—Raising Conference / EBS

Homework

Participants were given two creative homework tasks to continue developing their
entrepreneurial thinking:

Task 1: Write a Story

Participants were asked to compose a short story using all elements from one (or several) of
three provided options:

e Option 1: mouse, ice cream, fin, coffee, sand, boot
e Option 2: book, thunderstorm, boot, moon, rain, bridge

o Option 3: sun, apple, stove, dance, leaves, duck

A condition was set: to finish the story with a question, not an answer.

Task 2: Meeting Your Future Self

Participants were asked to imagine meeting themselves in 10 years and reflect on:

e Where are you?
e What are you doing?
e What are you proud of?

e What have you achieved?

They were then asked to write a short letter from their future self to their present self,
addressing:

e What advice do you give yourself?
e What do you remember with a smile?

e How do you explain how you got there?

(presentation Event 1.2 Presentation 1, slides 58-60)

Presentation of Discord

At the end of the seminar, an overview of Discord was provided. This platform will serve as the
main communication tool for participants throughout the project.
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Module 1 “You and Your Business”

2. Self-Analytical and Confidence-Boosting
Workshop “Who Are You? What Are You?”

The purpose of this workshop is to empower participants by helping them recognize the entrepreneurial
potential that already exists within their personal and professional background. Through guided reflection,
participants will be encouraged to identify the skills, abilities, knowledge, and work experience they currently
possess and to consider how these resources can be transformed into opportunities in entrepreneurship. The
session also highlights a range of practical options available to them, fostering a mindset of possibility and
constructive action.

The workshop combines self-analysis with confidence-building exercises. Participants engage in a series of
short, structured, and interactive tasks that gradually guide them toward creating a more comprehensive self-
profile. This process enables them to explore personal strengths, professional achievements, and transferable
skills, with the ultimate goal of discovering how these assets can be effectively applied in business contexts.

A key feature of the workshop is the involvement of a professional psychologist, who helps participants
address internal barriers such as self-doubt, limiting beliefs, and anxiety. By integrating psychological support
into the program, the workshop creates a safe environment in which participants can openly reflect on their
fears and begin to reframe them as challenges to overcome.This approach not only strengthens resilience but
also supports the development of positive thinking, confidence, and a proactive attitude toward
entrepreneurship.

In sum, the workshop is designed as a transformative learning experience that combines analytical self-
reflection with emotional empowerment. By the end of the session, participants will have gained greater
clarity about their strengths and entrepreneurial potential, while also taking the first steps toward overcoming
personal obstacles that might hinder their progress.

Made with GAMIMA



https://gamma.app/?utm_source=made-with-gamma

(17]

Module 1 “You and Your Business”

2. Self-Analytical and Confidence-Boosting
Workshop “Who Are You? What Are You?”

Introduction to the Workshop and Entrepreneurial Competences. Participants are introduced to the project
partners and the aims of the training, setting the stage for open dialogue and collaboration. The European
Commission’'s Entrepreneurship Competence Framework is presented as a practical tool for understanding
and evaluating entrepreneurial skills, enabling participants to identify their own competences and areas for
growth.

Sharing Experiences and Current Challenges. Through group discussions, participants present their
business ideas and professional challenges, creating a platform for peer learning, exchange of
perspectives, and networking. This process fosters openness, mutual support, and active involvement from
the outset. In addition, the facilitator introduces participants to the main sources of entrepreneurial ideas,
approaches to evaluating them, and the typical stages of business development. These concepts are
illustrated with practical examples drawn from the experiences of local entrepreneurs, making the
discussion both inspiring and grounded in real practice.

From Knowledge to (Social) Entrepreneurship. A practicing entrepreneur shares real-life experience of
transforming professional expertise and personal values into entrepreneurial activity, particularly in the field
of social and sustainable business. The session emphasizes how individual strengths and passions can be
aligned with market opportunities.

Cultural Aspects in Entrepreneurship. The importance of cultural awareness in business is highlighted,
showing how cultural differences shape entrepreneurial opportunities, team collaboration, and market
positioning. Participants reflect on how intercultural competence can strengthen their entrepreneurial
strategies.

Tools for Prioritization and Goal-Setting. Practical instruments and concepts are introduced to help
participants prioritize ideas, structure their thoughts, and formulate realistic goals. These tools empower
participants to navigate complexity and transform ideas into actionable steps.

Self-Analysis and Confidence-Building. Under the guidance of a professional psychologist, participants
explore their personal strengths, identify areas for development, and engage in practical exercises to boost
self-confidence. Special attention is given to overcoming self-doubt, questioning limiting beliefs, and
learning how to effectively position oneself within a team.

Digital Tools and Networking. The seminar concludes with a brief introduction to Discord as a platform for
communication and teamwork, followed by closing reflections and networking activities. This ensures that
participants leave the workshop not only with new knowledge but also with practical connections and tools
to continue their entrepreneurial journey.
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Module 1 “You and Your Business”

2. Self-Analytical and Confidence-Boosting
Workshop “Who Are You? What Are You?”

Ice-Breaking Activity. To foster a positive atmosphere and lay the foundation for successful teamwork in
future project activities, participants engage in an interactive “Bingo”exercise. Each participant receives a
card with 15 qualities, such as “/ am usually observant and proactive”or ‘Il often generate new ideas and
solutions.” Participants first mark the qualities that best describe themselves, and then move around the
room to find other participants who share these characteristics. The task encourages active
communication, recognition of individual strengths, and helps participants discover commonalities within
the group. Importantly, each quality should be matched with a different participant, ensuring wide
interaction and team-building.

Entrepreneurial Competences Development. Following the introduction to entrepreneurial competences in
the areas of /deas and Opportunities, Resources, and Into Action, participants work in groups to reflect on
their own skill sets. They discuss the competences they already possess and assess their level of
development. Representatives from each group (2-3 participants) then present a summary of their team'’s
key competences, allowing for exchange and comparison across the cohort.

Cultural Adaptation Task. This exercise is particularly relevant for participants who have recently arrived in
the host country. In small groups, participants discuss questions such as: What were the main challenges
you faced upon arrival? How did you overcome them? How do you feel now? The task provides a space for
sharing personal experiences, offering peer support, and acknowledging the emotional and cultural
dimensions of adaptation.

Prioritization of Ideas and Goal Formulation. Participants complete prepared worksheets using the IKIGAI
framework and the GROW model. These tools help them analyze and prioritize business ideas, define
meaningful goals, and develop step-by-step plans for moving forward. The exercise emphasizes clarity of
purpose, alignment with personal values, and practical goal-setting strategies.

Psychologist-led Exercise: Self-analysis and Confidence-Building. In the activity “Who am I? What am |
like?”, each participant writes her name on a sheet of paper and passes it around within the group. Other
team members write down the participant’s strengths and positive qualities. At the end of the activity, each
participant receives her sheet filled with affirmations from peers, helping her recognize her strengths, boost
self-esteem, and build confidence for entrepreneurial endeavors.
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